
Minutes of Borgue Community Council Business Meeting 15/06/21 

Present: John Shields, John Enos, Carol Ryall, Nicola Sanderson, Laura 
Moodie, Janette Watson, W. Cruikshanks, I. Cruikshanks, Rebecca Vasey, 

Rob and Anna Hale 

1. Welcome and Apologies  
Apologies from: Cllr P Drysdale, Cllr D Campbell, Cllr J Maitland. Meeting opened 
at 19:21, JS welcomed all present.  

2. Police Report: 
Significant Incidents / Occurrences - (Local / Divisional / National)Report that two 
males were in the area attempting to sell tarmac and carry out repairs on a farm 
road. They were sent on their way without incident. No details known and the two 
males were not traced. No other reports were received.  Summer action plan 
ongoing from May 1st – August 22nd. During which time high visibility patrols are 
being carried out by Police focusing on wild camping. Patrols are being carried out 
across the Stewartry however a particular focus is on the key spots around Loch 
Ken. On occasion these patrols are being conducted alongside the community 
safety teams.  

JS No major issues with wild camping in Borgue, however there is an issue with gates 
being left open by walkers.  CR: one incident led to cows being let out recently.   NS 
incidents of wild camping last summer at the Ross, amongst cows and calves.  NS 
suggested that accommodation providers should take some responsibility to correctly 
inform visitors about access right in Scotland, it is not the case that you can walk 
‘anywhere’, many areas excluded from access rights. 

D&G Council running a ‘welcome back’ campaign, for visitors. Posters have been 
displayed around the region, hopefully this will help to advise and guide visitors to the 
countryside. 

3. Minutes and Matters arising  
CR continues to investigate an alternative bank.   

4. Secretary’s Report (circulated prior to meeting)  
Note our concern that consultation periods set by D&G council continue to be short 
notice given the scale and importance of the consultations e.g. Community learning 
development plan less than 3 weeks to consult on the next 3 year plan.  Following a 
query from a member of the public we can confirm that CC receive weekly reports 
on upcoming road repairs/disruption however these do not often reflect all the work 
that is scheduled or unscheduled works take place alongside it.  The CC always 
reports and local disruption via social media outlets and the Borgue Community 
website when we receive it but we can not share what we have not received!  JE 
reminded meeting that we have approached the council about lack of 
communication from roads and were promised that under the new road 
arrangements communications would improve however they have not improved 
they seem to have got worse.  Lack of resources is a poor excuse for lack of 
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communication, should be a priority of the council.  More a PR exercise rather than 
effective/meaningful communication.  JE: Disappointing that there is no 
representative from our ward councillors at the meeting, echoed by JS.  

5. Treasurers Report  
Income & Expenditure for Current Account since last meeting 

Expenditure: £945.26 spent on emergency planning, as per details set out in the March 
report. This included an additional 2 holdalls containing equipment for use in major 
emergencies to be located in different locations within Borgue, a community resilience 
mobile phone, and free first aid training for 9 residents. We also spent £126.80 on a further 
set of banners to promote Community Council activities and local events in different 
locations within Borgue – currently located near the road junction leading to Ross and 
Brighouse Bays. 

Income: A £10 donation resulting from community resilience support. 

Taking account of the above, and with the £125 donation we still hold for Borgue Toddlers!"
Group, this currently leaves £1,728.23 in credit. Expenditure this year should include data 
protection registration, SCVS’ fee for examination of our annual accounts, and possibly a 
contribution to the network of Stewartry Community Councils, and we will continue to 
assess the impact of Covid restrictions. The only likely income is our discretionary grant 
unless further community resilience funding becomes available. 

Community Resilience Update 

Emergency Planning 
Emergency Planning (EP) information is being delivered to households across the Borgue 
area via a leaflet - volunteers are needed to assist with this to ensure we get to as many 
as possible. A small number of people have already joined the Emergency Team (thanks 
for their very useful offers of support); hopefully the leaflet will encourage further people to 
volunteer as this will help us to provide a better service if and when we are needed. Our 
free First Aid training for residents is already underway. The Emergency Plan and our 
Emergency number have been published on the BCC web site and a copy of the Plan sent 
to the Council.  

It is now recommended that, to ensure Borgue!s Emergency Planning measures are kept 
up to date, the EP team reports annually to a business meeting around the date of the 
BCC AGM. 

Covid-19 Resilience 
Volunteers are still available to assist residents who require support in connection with 
Covid-19 restrictions. 
Since last report we spend £940.26 on emergency planning, £126.80 on banners to 
promote CC events and meetings etc. £10 donation from covid support.  

Emergency plan, bring plan to AGM each year to review. 
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6. Seasonal Agricultural operations  
NS: Farming is an important part of Borgue economy and shapes the countryside 
around our community, provides employment both directly and indirectly, brings 
families into the Borgue school catchment area and sustains the wider economy.   
Spreading of manure, slurry and modern alternatives is an acceptable part of 
farming practice.  

Why Spread on Farmland? 
There are a number of forms of waste, or waste products which are valuable fertilisers. It 
makes sense for these to be spread on land to help crops or grass for grazing grow. The 
alternative would be dispose of the material to landfill sites, which would be wasteful and 
difficult to manage safely for the environment. By using these materials, there is less need 
to use chemical fertilisers, which need a lot of energy for their production. 
Most materials spread to land (except chemical fertilisers) have some smell associated 
with them. Because our communities are surrounded by farmland, it is to be expected that 
we will smell what has been spread from time to time. 
What can be spread on Farmland? 
Traditional fertilisers include: 

• manure from farmyards and cattle sheds used during the winter. This often includes 
straw on which animals have been bedded and is stored up until conditions are 
right for it to be spread on land. Because it is fairly solid, it is usually spread from a 
'muck spreader behind a tractor which 'throws' it across the land; and 

• slurry, a more watery form of manure, which is often stored in tanks until it can be 
spread on the land. Because it is liquid, it is transported in a tanker trailer and is 
either injected into the soil or is allowed to flow out in a controlled manner through 
nozzles close to the ground. 

• ‘Hen Pen’ manure and feeding from commercial chicken sheds. 
Timing 
Farmers are governed by the seasons and the weather, slurry needs to be spread before 
the weather breaks.  Warmer weather can make the odour stronger at a time when 
residents may wish to have windows open or enjoy their outside space.  Odour is a 
temporary inconvenience long associated with living in a rural area. 
Have to expect the land use changes over time. A field that was lightly slurried and grazed 
may later be used for the growing of silage which will require more frequent slurrying as 
the silage is taken off and new growth promoted. 
Seek advice from local environmental health team if: 

• the farmer has done something wrong or unreasonable; and 
• the duration, strength or nature of the smell is unreasonable 

you should first discuss it with the landowner. If this does not succeed, you may ask for the 
matter to be investigated. Environmental health may lease with SEPA. 
Watercourses: 
There are well established rules governing watercourse, the ‘Mind the Gap’ campaign is 
long standing and well known.  Concerns can be raised with SEPA. 
Expansion of farming businesses: It is perfectly legitimate for farming businesses to 
expand/diversify.  Margins are tight, economies of scale come in to play, many farms now 
support three or more generations as people live longer so expansion becomes necessary.  
If we do not support family run farms, land will be bought by external investors, usually 
rented out seasonally and so we lose the families, we lose children for the school, diversity 
and would become a poorer community for it.    
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JS sympathised with the complaint that slurrying should not take place on bank holiday.  
People are fed up with being lockdown and the events of the past year and want(ed) to get 
out in the good weather.   There should be ‘give and take’. 
JS referenced the South Ayrshire Council document on Agricultural odour which reads 
that: no surface spreading on pasture (grassland) which is close to houses and that 
spreading should not take place when the wind will take the smell directly towards 
neighbouring communities. 
NS pointed out that the coastal winds around  Borgue change direction frequently and so 
the wind can change when spreading is in progress.  
Janette Watson commented that people must accept country life, slurrying and smells is 
part of rural life. 
Mr Cruikshank snr.  thanked NS on take on the situation.  Messrs Cruikshanks explained 
that they had  received a complaint from environmental health regarding the spreading of 
slurry over the bank holiday weekend.  Mr Cruikshanks explained that they had  chosen 
day when wind was blowing in the opposite direction to near by houses however the wind 
changed during operations.   Odour travels a distance and the intensity of odour is not 
really to do with proximity to the houses.  Mr Cruikshanks jnr. explained that the family 
were disappointed by the complaint as they (the family) had always tried to uphold best 
farming practices and that by expanding the farm they were  future proofing the business 
and providing local employment.  The odour was not intentional and as a family the 
Cruikshanks have always tried to be good neighbours. 
Mr Cruikshanks also explained that there had been a SEPA inspection over watercourses 
in Borgue and no issues had been found. 
People should inform themselves of why activities are taking place around them. 
JE indicated that effective communication was key and he recalled when Vanessa Enos 
was on Borgue CC she organised a talk about the dairy industry. Adam Gray gave a very 
informative and revealing talk on the challenge facing dairy farmers, not least the low price  
the supermarkets paid for the milk produced. JE suggested that a discussion/talk could 
take place about the farming community (when covid allows), to educate the community.  
NS would support this and encouraged faming colleagues to do this.  
CR noted that there were many farms spreading slurry over the bank holiday weekend. 
LM was happier for slurry to be spread on a warm dry day rather than on a wet day when 
run-off can infiltrate watercourses and cause water pollution, especially given the 
documented poor condition of the bathing water along the Borgue coast.  
JS: Other considerations like the growing tourism sector in Borgue.  Wish to avoid ‘them 
and us’.  Agreed that better communication was needed, in support of JE’s suggestion 
above. 

7. Roads  

• A)  Communication re: roadworks/disruption to road network.  

JE: We do not get a very comprehensive report on what is ‘really’ happening on the 
ground regards road repairs/disruption, it is just ‘notional’ communication.  A week’s notice 
is often too short and D&G Council must be a running program of works so that could be 
published with more advance notice.  JE added that we needed to make local people 
aware  that the Community Council don’t get the level of communication that they think we 
get.  Ask D&G council again to improve communication. 
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• B)  Damaged and dangerous state of roads.  
See yellow lines appearing around potholes, weeks even months pass and nothing 
happens, indeed line often fade before work is done.  Yes pothole reporting but 
there are so many, could easily report 20 potholes on just a small section of road.  
Why can sections of road not be reported on?  JS confirmed that you can report a 
whole section and encourages residents to continue to report potholes.  Community 
Council Enquiry service can be used which gets a higher level of attention but it 
does take time.  JE said that in some areas it is now very dangerous, risk of 
damaging cars or risk of collision.  JS: Cyclists have been thrown off bikes at Mill 
Hall and Knockbrex.  JE It is better to prevent accidents in the first place.  We were 
assured communication would be improved but it has not.  NS: Concern about how 
sections of the sides of road are wearing away many and are deep, roads 
narrowing e.g along the Brighouse road. 

• C)  Update on Verges.  
Not all verges being cut, being partially cut around the village.  Can we have an 
explanation of why some verges are cut and to others, what is the rationale? JW 
observed that some parts of the verge were cut close and carefully and other 
sections very badly.  Some junctions were cut to allow for visibility and others were 
not done at all.  Passing places overgrown and trees grown over the signs so 
visitors do not know passing places exist.  JE suggests that the CC invite the roads 
manager out again to have a site visit to raise these issues and walk through, there 
was agreement on this.  That was agreed. Action: JE/JS to invite roads manager to 
Borgue. 

8. Queen’s Platinum Jubilee Community Celebrations  
NS thought it would be nice for the village to mark the event either over the long 
weekend or at another point in the year i.e. tagged onto the summer fair (covid 
allowing!). Get in touch with NS any interest in planning/ideas.  

9. Community Issues:  

A)Recycling:  

LM reported that you can request bags if you have no space for bins.  Since the general 
bin is now emptied twice monthly communal bins were being used as dumping ground for 
fly tipping. NS had asked for advice from the waste team however there is a two week 
delay in receiving a response due to demand.   

All agreed that recycling seemed to be going well.  WC noted that the number of bins 
along the roadside were not particularly aesthetically pleasing.   

JS: could there be glass recycling bin in Borgue? JW pointed out that there used to be one 
several years ago.  NS some villagers were travelling to KBT with their glass only to 
discover that the glass bins were full which is not very sustainable (and inconvenient) likely 
to put people off.  JE: said that careful siting of the glass bins was required to avoid a 
noise nuisance.  JS asked if people supported the idea of a glass recycling bin, there was 
general agreement that this might be a good idea.  JW reminded the meeting that there is 
a rag bag collection in the school playground, the school receives money from the 
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collection. Action: JS to enquire about the possibility of Borgue having a glass bin. 
B) Borgue School update  
School roll officially 22 under D&G council rules the school could have gone to a single 
teacher for this year but the council have agreed this year they can keep 2 teachers BUT 
large cohort of P7 leaving next year so the community will need to support the school as it 
is not out of the woods yet.  Work is ongoing to see what prevents local children from 
attending Borgue school.  Parents across D&G find themselves in a similar situation, there 
are 14 schools in similar situation to Borgue.  Lobbying the council to change the rules as 
they are the only council in Scotland that has maximum of 25, most councils it is 20, some 
15.  Lobby council to put more money into education.   

10. Planning 

Nothing to report. 
11. AOB.  

Nothing to add.  

JS, thanked everyone for attending and noted that robust discussion and debate was 
welcome. The meeting was closed  at 20:35 

The next meeting of Borgue Community Council will take place on Tuesday the 17th 
of August at 7pm.  In the Public Hall covid restrictions allowing. 
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