
 

Minute, Borgue Community Council, 12th December 2017, 

Borgue Village Hall, 7:00pm 

 

1. Welcome and apologies 

Apologies: Cllrs. Dougie Campbell, Patsy Gilroy and Jane Maitland, PC John Brown, Mary Wishart, 

Ingrid Gemmell, Paul Sanderson 

Present: John Shields (Chair), John Enos (Vice-Chair), Carol Ryall (Treasurer), Laura Moodie 

(secretary), Susan Finlay/ Ex-officio: Sue Vest, Danielle Burgess, Anne Corson, Janette Watson 

 

2. Minutes and matters arising 

The Minutes of the October meeting were approved. 

Summary of Action Points from October Meeting 

Who Action Done 

LM to circulate info on Farm Watch on community FB page Y 

JS to draft response to advise architect after meeting of CC’s view and ask them to 

investigate felling of trees on covenant land. 

Y 

LM to thank Roads department, point out that cars are still too fast round the 

corner, request extra signage. 

Y 

JM to request list of schools due 20mph speed limit signs. Y – 

ongoing 

JM to ask if there’s any opportunity for mitigation/community benefit funding from 

GNI due to impact on roads. 

Ongoing 

CR to produce draft plan for community consultation. Y 

LM put out a brief for developing a plan and consulting with community. Ongoing 

LM To approach Zero Waste Scotland for resources to take into schools. Y 

CR & LM KBT Fairtrade group and Reddens to be asked to hold stalls at fair Y 

 

3. Police Report. Report submitted by PC John Brown to LM prior to meeting: 

Police Scotland has a festive drink driving campaign, anti-shoplifting patrols and rural crime initiative 

ongoing. The rural crime initiative involves increased stops of vehicles in rural areas. There are monthly 

drop-in sessions at Kirkcudbright Police Station for members of the public to meet with local officers. 

Details are shared on the Borgue Community Facebook page. 

4. Sue Vest – Health & Wellbeing Community Development Worker 

Sue and her colleague Danielle came to speak about ways they can support people in Borgue to improve 

their health and wellbeing. Their job is to help people to stay well. In particular, they share information 

about organizations and services and aim to develop relationships with communities on what is 

important to them and their priorities. They have worked with other companies, for example New 

Galloway, to share expertise and inform accessibility improvements.  



 

Their work recently has focused on preparing for winter, for example through sharing information on 

heating and insulation and putting people in touch with the financial inclusion team to discuss benefits. A 

resource pack has been developed for communities to use. 

There followed some discussion about the importance of preventative healthcare and supporting elderly 

individuals in the community who can not be maintained in their own homes. Social care provision is 

limited within rural communities and there are concerns about a lack of carers in our area. 

There was agreement that the health sector needs to be more open-minded about how it operates and 

communities are often well placed to propose alternatives, for example using a community centre like 

the village hall as a hub for specialist service provision such as opticians and podiatrists.  

It was agreed that a member of the team will attend a community coffee morning in the New Year and 

will bring a community resources folder.  

Specific support for dementia sufferers was discussed, including the Purple app by Alzheimer’s Scotland 

which sends alerts about missing dementia sufferers and the Herbert Protocol – a paper record of a 

dementia sufferer’s favourite places, nicknames, etc. 

ACTION: LM to ask coffee morning team for Sue Vest to come visit in the New Year. 

ACTION: SV to supply one-page flyer to advertise visit.  

 
5. Finance Report 

5.1 Income 
We are about to submit our application to the Council for the annual discretionary grant.  
5.1.1 Expenditure  
Assuming all cheques issued are presented, our funds are £597.82. Recent payments included: 

 Borgue Public Hall - hiring the venue for our meetings    £200  

Note: We had not been invoiced since 2016, so this payment covers hire from Aug 2016-Feb 2018.  So 

that our accounts reflect the correct financial year, CR will remind the Hall to invoice us. 
 Independent approval of our 2016/17 accounts, as required by D&G £40 

 Travel costs to meetings      £100.80 

5.2 EXPENSES 
It is customary to cover reasonable costs of committee members or their agents attending meetings, 

conferences and consultations etc which are considered relevant and essential to the organisation. 

However, we have no policy regarding what constitutes ‘reasonable costs’. In addition, we also need to 

consider this in the light of our limited budget.  A draft of that policy was shared before the meeting. 

The group discussed a formal expenses policy. It was agreed that CCs should claim for mileage expenses 

for attending meetings and events that are relevant to the CC’s work and outside the local area. Mileage 

expenses will be paid at the HMRC rate (currently 45p per mile) and any expenses claimed should be 
pre-approved and, in the case of meetings, the information reported back to the group. 

6. Secretary’s Report 

Circulated prior to the meeting. Susan Finlay requested that all those present use only one email 

address for her. She will email confirmation of that address after the meeting. 

ACTION: SF to email confirming her preferred address. 

ACTION: LM to update mailing lists / records. 

 

7. Feedback on projects and activities 

7.1 Tackling Poverty Conference 

 



 

JE attended a conference on Tackling Poverty in Dumfries on16th October. The focus was on urban 

areas but it was acknowledged that rural poverty is an issue too. Discussions included the impact of 

changes to the benefits system (Universal Credit) and fuel poverty. Fuel poverty is a critical issue in rural 

areas due to a lack of insulation and old heating systems in older properties, plus a lack of choice due to 

no gas mains. 

A lack of affordable housing in rural areas was also discussed with the D&G Small Communities Housing 

Trust. There was felt to be a need for more social housing to make rural communities more sustainable. 

D&G SCHT are willing to do free audit, however JW said that the group had carried one out several 

years ago and felt there was no need. This may have changed due to the introduction of an, albeit 

limited, bus service. JW also stated that at one time Loreburn Housing had plans to build on the old 

garage site but these were not carried out.  

ACTION: JE to email Councillors about money from gas pipeline and whether there is any prospect of 

getting mains gas to the village. 

ACTION: LM to circulate information on Kirkcudbright Oil Club at Coffee Mornings. 

 

7.2  Stewartry Community Council Network Meetings 

 

JE reported on well-attended network meetings, mostly focused on the revised scheme of establishment. 

The CCs are keen to get the new scheme agreed and move on to working together more proactively. 

SCVS is doing a good job of supporting the CC Network. CCs continue to express concern that CCs 

are often looked at as community groups by the Council despite their statutory role. JE is meeting with 

Third Sector D&G on18th December and will give feedback at the next meeting.  

Full Council report on Scheme of establishment was submitted today. It has insufficient data, lacks 

analysis and makes several assumptions. It states that Councillors had a ‘workshop’ on CCs but 

information has not been shared on which councillors attended or how they influenced the report. 

 

7.3 Community Council Regional workshop (to identify how community councils can have 

greater relevance) – Kilmarnock 

 

JE attended this workshop, based on Research from Scottish Community Development Centre. He 

reported general disquiet about the way CCs are treated at Regional Council level. Of the nine 

attendees, four were paid officials, five CCs. JE was the only attendee from D&G.  

Three things stood out from the event; that it is wasteful for each local authority to draw up a tailored 

scheme of establishment, the 1973 Act is nebulous and unclear in terms of the role of CCs and 

something is not right in the way CCs work in Scotland. 

There is a need for a single scheme under revised legislation but it is very difficult to get people involved. 

There is a chronic lack of funding and knowledge about what powers CCs have. A clearer and more 

unified system would help. Other information that emerged from the meeting is a proposal to move to a 

minimum of 5 Community Councillors per CC. This poses huge challenges for more rural CCs like 

Borgue which has struggled in the past to attract the current minimum of four. 

 

7.4 Broadband 

 

Following sustained lobbying by the CC, a green cabinet now provides superfast broadband for people in 

the village (up to 1 mile away from the exchange). Householders need to apply to their Internet Service 

Provider to connect. It is unclear whether anyone in the village has received a letter/form to tell them 

they can get superfast. JE continuing to lobby MSPs for clearer timescales and indicators as well as 

assurances that timetables given will be adhered to – ie Fibre-to-Premises for many outlying properties 

by mid-2018. The CC expressed concern that political changes may cause backtracking. SF reported a 

conversation with Finlay Carson about the potential for green boxes on telegraph poles? 



 

ACTION: Facebook reminder to people within 1.5 miles of cabinet to ask to get superfast broadband. 

ACTION: JE to go back to Digital Scotland and ask for publicity material. 

ACTION: JE to chase up FC re: green boxes on poles. 

ACTION: CR to create poster for coffee morning. 

 

7.5 New DGRI visit 

 
SF accepted an invitation on behalf of the CC to visit the site of the new DGRI prior to its opening.  
There are five wards, including a designated paediatric ward. The building looks wonderful and the 
chapel is now an ecumenical sanctuary. A&E is very well designed with a huge triage area, magic glass 
instead of dividing curtains. There are also courtyard garden spaces. The guide stressed that the project 
was delivered under budget and on time. LM pointed out that the new site has very good bus links. 
Despite this, there appear to be problems with car parking, perhaps due to a lack of information on 
public transport options. 
 

8. Community Action Plan 

Carol shared collected notes from the Community Action Plan brainstorming session. The CC has 

confirmed that it wishes to carry out a CAP and the next step is to put out expressions of interest 

letters to organizations/companies/people. The CAP will involve a range of events. We need to ask for 

any proposal to include their work outside the events, examples of work done previously and 

quantitative data for Borgue. Borgue is one of the largest parishes in Scotland and includes 21 farms. 

Our own plan will encourage inclusion in the LDP. £127.88 was raised at the Christmas Fair to 

contribute to the cost of carrying out the CAP. 

ACTION: CR & JS to draft letter to invite expression of interest/tenders for the work. 

 

9. Zero Waste Scotland – Litter Prevention – Follow-up 

The group discussed their concerns about litter. These were narrowed down to a lack of litter bins and 
litter on verges. One idea discussed was the possible adoption of sections of road by residents– e.g. to 
pick litter, clear drains, cut back overgrowth. 

ACTION; JS too fill out forms for ZWS.  

 

10. Community issues – Grit shovels 

It was agreed that the community council should purchase small plastic grit shovels to place inside grit 

bins across the community. 

ACTION: CR to purchase shovels. 

 

11. AOCB & DONM 

A brief discussion was carried out about community cinemas. Although BCC is interested in pursuing the 

idea, more information is needed and it must be done with the village hall. 

ACTION: LM to report flood and pothole at Carleton. Ask to fix drainage issue as well as pothole. 

ACTION: LM to contact CCES re: Sign at Blackriggs re: access is down. Ask Council to reinstate. 

 

Tuesday 20th February 2018 

Tuesday 17th April 2018 (AGM) 

 


